
Planning
and preparing for emergencies
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During Hurricane Frances in September 2004,  
4,500 people, including 500 special-needs residents and 300  

pets were sheltered in the 11 Lake County risk shelters.

The Emergency Management Division of the 
Department of Public Safety leads the County 
effort in disaster preparedness and response. 
The active hurricane season in 2004 brought 
the mission of the Division to the forefront.

Continuity of government during and after a 
disaster is essential to the safety and well being  
of all citizens. The Division coordinates the  
effort to ensure that essential services are 
available to the citizens of Lake County fol-
lowing a disaster. The Lake County Emergency  
Operations Center (EOC) became fully acti-
vated for several weeks as dozens of trained  

officials from the Division, County depart-
ments and other agencies prepared for the 
worst hurricane season in recent history.

Hurricane Charley spared much of Lake  
County, although less than a month later,  
Frances and Jeanne came barreling into  
Central Florida. The hurricane and tropical 
storm-force winds uprooted hundreds of trees 
and more than 90,000 households lost power. 
The Division was up to the task coordinating 
relief efforts for citizens as the EOC and the 
Citizens Information Line remained operational 
24 hours a day.



The Emergency Management Division is leading  
the effort to identify projects throughout the 
County that, if corrected now, would lessen the 
future impact of disasters on the community.  
This effort involves a countywide partnership that 
includes each of the municipalities, the County,  
the Sheriff ’s Office, the Health Department  
and several other public and private organizations.  
Once completed, the Local Mitigation Strategy  
will serve as a guide for directing resources 
to best serve citizens prior to, during, and after 
a disaster.

In addition to preparing for natural disasters, 
Emergency Management, working with these 
same agencies, has developed a terrorism  
response plan for the County. Interagency  
coordination training activities that ready the 
County to respond to a terrorist event include 
regional exercises with neighboring counties, 
training in response to the use of weapons 
of mass destruction and participation in the  
creation of regional response teams. Providing  
for the health, welfare and safety of citizens and  
visitors of Lake County is the number one priority.
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