
The four internal support offices of Lake County Government — Budget, Employee Services, Information Technology and  
Procurement Services — provide integral support to the seven County operating departments. From technological automation 
to recruitment and retention of quality employees, these offices work to keep Lake County Government functioning effectively.

Upgrades were a major focus for the Office of Information Technology during this fiscal year. Telephone upgrades were  
installed to increase  capacity of the countywide telephone system and to enable implementation of a voicemail system, which 
increased inbox capacity and functionality. The fiber network in the downtown Tavares government complex was upgraded  
to increase security, speed, service and redundancy. Upgrades to hardware and the installation of a new software package 
allows for the scanning of all government documents. This technology will reduce space and storage needs, and allow faster 
retrieval of internal use and public record requests.

The Office of Budget plays a vital role in financial decisions in the County by establishing sound fiscal management practices 
and by preparing an annual budget. During this fiscal year, the Office undertook a new process of budgeting the five-year 
Capital Improvement Program. The new process will enhance project tracking and coordinate revenue allocation to projects 
based on priority established by the Board of County Commissioners. The Office of Budget also coordinated this process with 
the Federal Emergency Management Agency for reimbursement of eligible expenses related to the three hurricanes impacting 
Lake County in 2004. To date, $21.3 million has been approved  and $8.7 million received of the total request of $22.5 million. 
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Harassment Prevention Workshop
New Employee Orientation
Fla. Leadership & Supervisory Skills Workshop
Fire Rescue Lieutenant & Chief Supervisory Training
Policies & Procedures Briefing
Recruitment Briefing 2005
Violence in Todayʼs Workplace
Workplace Diversity Workshop

Training and Development Programs
Fiscal Year 2005



In partnership with the Sheriffʼs Office and the Clerk of Courts, Budget, Procurement Services and Employee Services participated 
in the selection of a new financial software system in 2005. Because of the complexity of implementing the system, the various 
modules will be phased in over the next fiscal year. When completed, the system will integrate numerous financial and internal 
functions such as accounting, payroll, budget, purchasing and human resources. By reducing the current reliance on paper 
procedures, the new system will expedite workflow and improve  information gathering and retrieval.

The Office of Procurement Services improved in-house print capabilities and services with the purchase of a new color copier. 
The additional print capabilities assisted the Tourism Department with printing more promotional materials in-house. The Office 
also revamped procedures for tracking equipment and conducting the countywide internal inventory, ensuring  accountability 
of all County assets.

Attracting and retaining a knowledgeable and motivated  workforce is the goal of the Office of Employee Services. Staff  
significantly expanded training and development programs during this fiscal year to ensure all new and existing County  
employees are well aware of important employment issues, such as harassment and diversity. With the assistance of the Facilities 
Department, office space was reconfigured and a new, dedicated training room was completed. While the room will primarily 
be used for Employee Services training programs, in the event of an emergency the room will easily be converted into the 
Citizens Information Line call center.

Annual Report  | twenty-onetwenty | Internal Support Offices


