
Like many of my 16 years serving Lake County, I can say  

this year has been unique and extremely gratifying. Lake 

County is at the forefront of innovative thinking and 

planning. The draft of a new blueprint for managed growth  

is near completion; the initial development of four 

unique parks is underway; a strong start to Lake County’s 

environmental lands program has taken place; and by working 

with city and school officials, we are linking school expansion to 

growth demands. The County Commission also developed 

long-term goals and is taking the steps to begin 

their implementation.

This past year, Lake County acquired 

environmentally sensitive land on Lake 

Apopka, applied green building practices 

to County facilities and assisted residents  

with draining old home-heating oil tanks, which are extremely 

hazardous to the aquifer. 

County government, its citizens and municipal partners are jointly 

addressing Lake County’s future. The two-year process of drafting a 

new comprehensive plan, titled Planning Horizon 2025, is a positive 

step in the right direction to protecting our cherished County. 

Our community partners are key in moving forward with us as we 

build the future. The school cocurrency interlocal agreement between 

municipalities, the School Board and County government demonstrates 

the unique cooperative efforts taking place throughout the County.

On behalf of the Board of County Commissioners, please join us in 

celebrating Lake County’s accomplishments outlined in the following 

pages of this annual report.

Respectfully,

Catherine C. Hanson, Chairman
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What an exciting year for Lake County government. It has been 

both rewarding and challenging to implement programs and 

policies directed by the Board of County Commissioners 

and to work side by side with many of the 800 employees 

that are proud to be a part of Lake County government. 

Accomplishments of the past year have been achieved 

cooperatively by all levels of staff.

New programs were created which emphasize an 

updated direction for Lake County.  The Parks and Trails 

Division has already made tremendous strides in the 

beautification and development of our County 

parks system. The Fleet Management Division 

in a few short months has identified efficiencies 

to manage the 812 pieces of rolling stock 

owned by the County. And the Department 

of Economic Growth and Redevelopment is 

actively working with community partners 

to bolster the economic base of Lake County.

The County’s massive building program is well underway. Expansion 

and construction of government facilities exemplify the County’s 

efforts to serve the growing citizenry in the most efficient and effective 

manner possible. 

Four department director positions were filled with highly capable 

men and women, fully staffing our senior leadership team and bringing 

internal leadership to an unmatched level of excellence.  

The Citizens’ Academy continues to be a well-received resource to 

County citizens, and staff at all levels are engaged in the community 

through a variety of outreach efforts. 

Lake County’s beautiful new logo, designed through the work of elected 

officials, county staff and community leaders, embodies “A Fresh 

Outlook” for Lake County. Please enjoy the following pages which will 

provide a more detailed glimpse of the exciting accomplishments for 

Fiscal Year 2006.

Sincerely,

Cindy Hall, County Manager

Cindy Hall
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Melanie Marsh
Deputy County Attorney

Gregg Welstead
Deputy County Manager Sanford A. Minkoff

County Attorney

Dear Citizens
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1. Implementation of MUNIS 
— This integrated 

  software package will streamline
 many financial 

functions for Lake County Governme
nt, including 

accounts payable, accounts receivabl
e, payroll, human 

resources, purchasing, budgeting and
 contract 

management. 

2 . Contracts for new facility const
ruction — 

Professional staff are ensuring the 
design and 

construction for future County gove
rnment projects, 

including expansion to the Judici
al Center and a 

new downtown Tavares parking gara
ge, are of 

exemplary quality and within budg
et.

3 . Volunteer park maintenance prog
ram — 

   The “PRIDE, PARKS, PLEASURE PR
OJECT” encourages 

    volunteers in local communitie
s to rejuvenate 

   and enhance their neighborhood
 parks.
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KEY-CULTIVATORS:

To accomplish the goals of the Lake County Board of County 

Commissioners, teamwork is an essential ingredient for success.

The culture of working together begins with leadership in each 

department in Lake County government. By promoting team building 

within their departments and teamwork among departments, the 13 

senior directors have been able to achieve outstanding results in the 

2005-2006 fiscal year.

The cooperative projects listed on these pages are examples of the spirit 

of teamwork that is bringing successful results to County government.
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DRAFT
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Staff of the Department of Growth  Management partnered with other County departments to collectively draft long-range growth management plans. This 20-year document will provide guidance to nearly all government operations.




