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Like the brushstrokes of a masterpiece,  
Mother Nature painted a picture-perfect setting for Lake County, Florida.

The shimmering lakes, diverse landscape and lush vegetation set the tone for this work of art. Completing  
the palette are the friendly faces and warm atmosphere that fill the 14 enchanting cities and towns.  

The beauty of Lake County, however, is not just on the surface.

Rededicated efforts to advance economic development, public safety and environmental protection make  
Lake County a leader of local-government initiatives. An intense drive to continually evaluate and improve 
leadership, customer service and work processes drives Lake County to be a high-performance organization.  

The desire to develop strong partnerships between County government and citizens, businesses and local 
municipalities continues to bring vibrancy and camaraderie to Lake County’s communities. 

With its natural beauty, proactive government and public cooperation, Lake County is painting   

“A picture of success.”

Introduction



To my fellow citizens:

For many Lake County residents, this past year will not easily be forgotten. 

On Feb. 2, 2007, a devastating string of tornadoes brought destruction and 

sorrow to several Lake County communities. With an outpouring of support 

from neighbors and friends locally, regionally and nationally and with assistance 

provided by many of our County departments, Lake County began the road to 

recovery. The road back to normalcy is long, and Lake County is committed to a 

leadership role in the healing process.

As the saying goes, “every cloud has a silver lining.” Lake County was able to 

strengthen its partnerships with the State, Federal Emergency Management 

Agency, our local municipalities, many organizations and neighboring  

local governments, who selflessly committed staff and resources to our 

response efforts. I was proud of County staff who carried out daily County 

operations in addition to the monumental tasks associated with the aftermath  

of the tornadoes.

I invite you to read the annual report that presents many of our accomplishments 

during the 2006-2007 fiscal year. While we take the time to celebrate our 

successes, I assure you the Board of County Commissioners is positioned to meet 

the challenges that lie ahead and to continue painting “a picture of success” for 

Lake County and its residents.

Respectfully,

Welton G. Cadwell, Chairman

02 |  Lake Count y,  Flor ida



Annual  Repor t  2007 |  03

From left to right: Linda Stewart, District 4; Jennifer S. Hill, District 1; Welton G. Cadwell, District 5; Debbie Stivender, District 3; Elaine Renick, District 2



Dear Lake County citizens:

From left to right:  Cindy Hall, County Manager, and Gregg Welstead, Deputy County Manager

In a year of many challenges — some anticipated and others unexpected — Lake 

County continues to make progress toward the goals established by the Board of 

County Commissioners.

Economic development, public safety and environmental protection are among the 

highest priorities for Lake County Government. The County’s administrative team 

is focused on delivering services in these areas and many more in an exceptional 

manner to the residents of Lake County.

This past year, several initiatives began to strengthen these focus areas. First, the 

recently created Department of Economic Growth & Redevelopment has increased 

04 |  Lake Count y,  Flor ida



From left to right: Melanie Marsh, Deputy County Attorney, and Sanford A. Minkoff, County Attorney

Respectfully,

Cindy Hall, County Manager

outreach efforts to attract more industries and retain more business in Lake County. 

Secondly, the Department of Environmental Services has obtained a permit 

modification to increase the existing landfill disposal capacity by 168,000 cubic yards 

and is restructuring programs for better enforcement of environmental protection. 

Thirdly, the County has begun the construction of a public safety radio system, which 

will enable reliable communication by every public safety entity in the County, as well 

as with neighboring communities.

Lake County is “a picture of success,” by effectively identifying challenges and 

opportunities. Please join me in recognizing the achievements and successes 

chronicled in the 2006-2007 annual report. 
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Directors from left to right:  
Fletcher Smith, Community 

Services; Dottie Keedy, 
Growth & Redevelopment; 

Sharon L. Wall, Employee 
Services; Daryl H. Smith, 
Environmental Services; 

Directors from left to right:  
 James Bannon, 

Facilities Development & 
Management; Carol Stricklin, 

Growth Management; Kelly 
LaFollette, Information 

Outreach; C. Steven Earls, 
Information Technology; 

Directors from left to right:  
 Barnett Schwartzman, 

Procurement Services; Gary 
E. Kaiser, Public Safety; Jim 
Stivender Jr., Public Works; 

Greg Mihalic, Tourism & 
Business Relations.
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Documenting artistic collaboration



Thirteen offices and departments operate under the Lake County Board of County Commissioners.  
While these groups produce many outstanding results independently, working collaboratively stretches the talents  

and positive outcomes of the entire County as a whole.

The progress that is accomplished jointly is far greater than a single one office can accomplish alone.  
The cooperative spirit fostered in Lake County Government begins at the top with the senior directors. The direction 

and leadership of these men and women continue to point Lake County down the path of innovation, 
 teamwork and quality service to citizens.

A few examples of some outstanding collaborations that occurred  
during the 2006-2007 fiscal year include:

Issuance of bonds — The issuance of two series of municipal bonds in April 

marked the culmination of months of preparation resulting in receipt of  favorable 

bond ratings from the bond-rating agencies. The efforts of Budget, Facilities 

Development & Management, Growth Management and Information Outreach 

were rewarded.

Feb. 2 tornadoes — When more than 1,100 residences were ravaged by 

Mother Nature, every County department and office, with community, state, local 

and federal support, pitched in to help pace the County toward recovery. 





Public safety radio system — Building consensus and finding funding for 

a new countywide 800 MHz radio system was spearheaded by the Department 

of Public Safety, which teamed with Procurement Services, Budget, Growth 

Management, Sheriff ’s Office and municipal agencies.

Boundless playground — After months of fund raising and construction, 

public and private efforts helped build this unique recreational amenity with the 

assistance of Public Works, Community Services, Procurement Services and numerous 

children’s advocacy groups and volunteers.
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“Although security is an important role for the rangers,” said Park 

Ranger Wendy Poag, “another aspect of our duties is public  

relations and making sure every park visitor is happy and well  

informed about all the amenities the park has to offer.”

“Although security is an important role for the rangers,”  

said Park Ranger Wendy Poag, “another aspect of our duties is public relations 

and making sure every park visitor is happy and well informed about all the 

amenities the park has to offer.”

 A sample of things to come
The Parks & Trails Division unveiled a new team of park rangers in December 2006. The 

rangers are tasked with securing and promoting the County’s 37 parks, boat ramps, 

trails and Blueways. The visibility of the park rangers has grown throughout the year 

as they developed activities including guided hikes, kayak trips and bird watching 

tours, for the public to enjoy while visiting the County’s park system. Each ranger 

is trained in different disciplines, such as organizing recreational activities, hosting 

educational nature walks or directing informative wildlife and wildflower tours.
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“Although security is an important role for the rangers,” said Park 

Ranger Wendy Poag, “another aspect of our duties is public  

relations and making sure every park visitor is happy and well  

informed about all the amenities the park has to offer.”
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Purchased Public Lands

* Lake County Acquired Property with Cooperatiuve Efforts

Stroke of genius
The County recently introduced three recreational additions to its parks system. First, 

the boundless playground opened in October 2006. Located at Lake Idamere Park, 

the playground ensures that children of all abilities will be able to play in a safe area 

created to meet their special needs. In April 2007, the Funding & Production Division of 

the Department of Public Works directed the completion of construction on the 4-mile 

South Lake Trail. The trail connects the Lake Minneola Scenic and West Orange trails 

creating more than 30 miles of continuous recreational trails. Opened in June 2007, 

the Arnold Brothers recreational facility at Brown’s Ford, located in north Groveland 

on State Road 19, included a repaired boat ramp and new amenities, 

such as a 200-foot boardwalk and pavilion with picnic tables.

Preserving a picturesque landscape 
The Public Lands Management Program evaluated more than 30 properties during 

this fiscal year. A number of these properties were located in two recognized 

environmentally sensitive areas — the Green Swamp and the Wekiva River 

Protection Area. Through the efforts of property owners, the Public Land 

Acquisition Advisory Council, staff and the Board of County Commissioners, 

the County closed on seven properties and assisted in two other  

acquired properties with the assistance of multiple organizations 

and agencies. The creation of the Program was a direct result 

of Lake County voters approving a public-land acquisition 

referendum on Nov. 2, 2004.
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“Lake County’s track record of solid management has resulted in 

favorable bond ratings,” said David Hansen. “This translates to better 

value for our customers, the residents of Lake County.”

“Lake County’s track record of solid management has resulted in 

favorable bond ratings,” said David Hansen. “This translates  

to better value for our customers, the residents of Lake County.”

Trendsetters in the making
Construction of additional government facilities in the County seat edged closer to a 

reality when $87.5 million in capital-improvement bonds went on sale and quickly sold 

out in April. Backed by sales tax revenues, these bonds will support the construction 

of a Judicial Center expansion, a two-story office building for the Tax Collector and 

Property Appraiser, a downtown Tavares parking garage and improvements to the 

County jail. An additional $36 million in general obligation bonds for the 2004 voter-

approved public lands referendum were also sold this past fiscal year. To date, seven 

properties totaling 1,231 acres have been purchased.

Spirited creations
The Department of Public Works completed several road construction projects in 

2007, such as repaving County Road 48 from U.S. Highway 27 to State Road 19; new 

construction of Hooks Street Phase II from Citrus Tower Boulevard to East Ridge High 

School; and an extension of Citrus Tower Boulevard from the newly constructed 

Hooks Street extension to State Road 50. The most significant achievement for the 

Department has been finishing the $13.1 million South Clermont Connector. The 2.5-

mile, four-lane road provides a commuter link between Lakeshore Drive and Citrus 

Tower Boulevard.

Completed road 
construction project, 

South Clermont 
Connector
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Designing modern classics



“Lake County’s track record of solid management has resulted in 

favorable bond ratings,” said David Hansen. “This translates to better 

value for our customers, the residents of Lake County.”

Applying a new coat
The Department of Facilities Development & Management was busy in 2007 as 

construction progressed on three major projects. The future 30,000-square-foot 

Cagan Crossings Community Library will replace the leased storefront in the Four 

Corners community in January 2008. The library will feature a large children’s area, 

separate teen area, training lab and a 150-seat community room.

The construction project on the previously closed health facility in Umatilla includes 

a complete overhaul of the existing 4,600-square-foot structure and will add 11,000 

square feet of space. When completed in 2008, the facility will enable the Lake County 

Health Department to offer clinical services to the surrounding community. A new fire 

station in the Lake Jem community will feature two bays, living quarters, dormitories, 

kitchen facilities and office space. The fire station will house full-time firefighters and 

is designed for co-location of the Lake County Sheriff’s Office and Lake-Sumter EMS.
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Rendering of proposed 
Government Services 
Complex in Tavares

Rendering of proposed two-story office 
building for the Tax Collector’s Office 

and the Property Appraiser’s Office

Rendering of the 
new fire station 
in the Lake Jem 

Community



“We are able to implement aerial photography, contours or any other type of computerized map layer to enhance 

our information and give the most accurate picture of the available floodplain,” said Mary Hamilton. “This 

accuracy translates to safer building and flood-insurance savings for citizens.”
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“We are able to implement aerial photography, contours or any other type of computerized map layer to enhance our 

information and give the most accurate picture of the available floodplain,” said Mary Hamilton, Stormwater 

Project Manager. “This accuracy translates to safer building and flood-insurance savings for citizens.”

Featuring an all-star cast
The Department also garnered a team award from the Florida Association of County 

Engineers and Road Superintendents by completing the special-assessment project at 

the Hilltop-Sorrento neighborhood. The project included a double-surface treatment 

for five roads. Due to large bids submitted by contractors, the job was completed  

in-house for a savings of nearly a half million dollars. The collective effort included 

staff from the Road Operations Division, Right of Way Section, Special Assessment 

Section and Engineering Division.

The Department of Public Works earned two noteworthy recognitions in 2007. The 

Flood Determination and Mapping Program earned a National Association of Counties 

Achievement Award, which recognizes innovative county government programs. 

The program provides property owners with accurate data and allows staff to add or 

revise a floodplain as better or more accurate information becomes available.

A creative perspective
Lake County earned a greater appreciation for the arts this past year with several 

new initiatives. The Board of County Commissioners created the Lake County Arts & 

Cultural Alliance to promote cultural and arts activities. The Department of Tourism & 

Business Relations partnered with Americans for the Arts to assist with an economic 

impact study of the arts in Lake County. The study, which is available online at  

www.myregion.org, suggests that when local communities support art activities  

and events, it not only enhances the quality of life, but it invests in the region’s 

economic well being.



“We are able to implement aerial photography, contours or any other type of computerized map layer to enhance 

our information and give the most accurate picture of the available floodplain,” said Mary Hamilton. “This 

accuracy translates to safer building and flood-insurance savings for citizens.”
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Display of winning entries 
from the 2007 Florida 
Festival and Events Red 
Baron Media Awards

Artistic value soars
The Office of Information Outreach took home a bevy of awards in the 2006-2007 

fiscal year. Staff received five Red Baron Media Awards at the 13th Annual Convention 

and Trade Show of the Florida Festivals and Events Association for two tourism print 

advertisements, the 2005-2006 Annual Report, and a promotional item and marketing 

campaign for Lake County Library System’s Fourth Annual Festival of Reading. The 

Office also garnered printing awards for the recent version of the Citizen’s Handbook 

and the County’s new official stationery.

Art of appreciation
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On Feb. 2 at approximately 3:25 a.m., a tornado with 155 mph winds touched down near 

the Town of Lady Lake. About 15 minutes later, a second tornado with 165 mph winds 

slammed the Lake Mack community. Tragically, the County’s most devastating disaster 

on record caused 21 fatalities. In addition, the two twisters destroyed 185 structures and 

damaged another 285 structures for more than $26 million in property damage.

The County and its partners in the disaster quickly responded, conducting search and 

rescue operations and setting up the Lake County Emergency Operations Center (EOC). 

The EOC, which serves as a central location for the coordination and collaboration of 

emergency response, remained activated around the clock for two straight weeks. The 

EOC did not fully deactivate until March 2 when recovery operations were moved to the 

Emergency Management Division’s office.

While the Department of Public Safety led the disaster response, numerous other County 

departments assisted with the operation. Environmental Services and Public Works 

played a key role in the recovery effort as debris collection operations began 36 hours 

after the storms hit. At the beginning of April, the County management team, monitoring 

consultant and debris collection contractor ended the operation with more than 175,000 

cubic yards of debris processed.

The efforts of the Department of Community Services were also paramount in the 

recovery process. The County’s volunteer program, VolunterLAKE, established the nation’s 

first volunteer reception center. Titled “Operation Groundhog Heroes,” commemorating 

the tornado strikes on Feb. 2, the center helped coordinate volunteer efforts to assist with 

home repairs and debris clean up on private property. The effort was staged at a base 

camp in Leesburg and the operation eventually coordinated more than 700 volunteers 

from all over the country. 

The Housing & Community Development Division quickly joined in the recovery efforts 

with funding to provide down payment assistance for mobile home owners and repair 

work to homes, such as installation of new water wells and septic systems. The Division 

requested and received from the State $5 million to implement a repair and home 

Photographs of property 
damage after the two 

tornadoes that passed 
through Lake County on 

February 2, 2007.

Drawing on hope
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replacement program in both impacted areas over the next two years for homeowners 

who meet the requirements of the program.

Another department involved in the disaster recovery from the onset was Growth 

Management. More than 75 employees from the Department conducted inspections 

of home repairs, expedited permitting for storm-damaged properties and managed the 

planning section of the EOC.

Lake County thanks the many partners that came to its aid for response and recovery 

efforts. The quick and decisive actions of the Florida Division of Emergency Management 

and the Federal Emergency Management Agency (FEMA) helped in meeting the needs 

of Lake County citizens. Three disaster recovery centers, where residents could apply for  

federal disaster assistance, were in service within 60 hours of the event. Within eight days,  

the first FEMA trailer was in place for a family that lost their home. The County is also grateful 

for the efforts of the many local governments and volunteer agencies that sent assistance. 

Without their help, finding the path to recovery would have been a far greater task. 

Photographs of property 
damage after the two 

tornadoes that passed 
through Lake County on 

February 2, 2007.
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Color of compassion
The Department of Public Safety, Animal Services Division, opened a spay and neuter 

clinic this past fiscal year to assist with pet adoptions. A dramatic 70 percent increase 

in adoptions over the last year can be attributed to this new service. The Division 

also put its new wildfire evacuation plan to good use in May 2007 when a 2,500-acre 

brush fire near Sorrento threatened livestock and household pets. With the help 

of local ranchers, a convoy of horse trailers arrived in the community to transport 

livestock out of the path of the brush fire. After the rescue mission, numerous letters 

and donations soon followed thanking the Division for being there to protect these 

unique members of their families.



“Like many other drills, this exercise gave us an invaluable opportunity 

to train our staff in disaster preparedness, evacuation methods and rescue 

techniques in coordination with other local and regional agencies,” said Jerry 

Smith, Director of the Emergency Management Division.
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“Like many other drills, this exercise gave us an invaluable opportunity to train our staff in 

disaster preparedness, evacuation methods and rescue techniques in coordination with other local 

and regional agencies,” said Jerry Smith, Director of the Emergency Management Division.

Exhibit of vigilance
The Department of Public Safety continues tireless efforts to prepare for future 

emergencies. The largest-ever disaster drill to be conducted in the County occurred 

in July 2007. The multi-agency drill included the Sheriff’s Office, Fire Rescue Division, 

Health Department, Lake-Sumter EMS and Lake County Schools. Joint training 

opportunities help these agencies respond to urgent situations, such as the rash of 

wild fires that threatened life and property in the spring of 2007. The Lake County Fire 

Rescue Division worked in concert with fire departments from local municipalities and 

neighboring counties, as well as the Florida Division of Forestry, to control the blazes.

Reflecting change
The Code Enforcement Division strengthened the County’s abilities to enforce 

County codes with the addition of a new officer to perform commercial site-plan 

inspections. The Division also enhanced proactive enforcement by acquiring a 

code trailer to collect illegal signs and to offer public-education activities. An 

illegal sign is generally one that is placed in the County right of way. In addition, 

Code Enforcement is working with the Community Enhancement Area Partnership 

Program to use the trailer for neighborhood cleanups in blighted areas of the 

County that are scheduled for revitalization.
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A range of composition



“This technology provides our building inspectors with an easy-to-use, inexpensive 

device that allows them to complete their daily tasks in one place without carrying a 

cumbersome laptop,” said Dale Greiner, Building Services Director.

Contemporary perfection
The Building Services Division continues to pursue customer service enhancements, 

including development of enhanced Web-based permitting to allow electronic 

application and issuance of certain residential permits. Another technological 

advancement introduced in 2007 was new software for building inspectors. Using 

BlackBerry cell phones, inspectors can receive real-time information in the field, 

including viewing updated inspection schedules, researching inspection and 

contractor histories, creating new inspections and instantly submitting completed 

inspections. Contractors can also sign up for the system to access specific building 

information from a mobile phone or computer with Internet access. The system allows 

contractors to schedule and cancel inspections; view inspection history, results, status 

and permit information; and receive instant inspection information.

“This technology provides our building inspectors with 

an easy-to-use, inexpensive device that allows them to complete their daily tasks in one  

place without carrying a cumbersome laptop,” said Dale Greiner, Building Services Director.
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Lake County Building 
Inspector, Jim Appoloney 
at work

Elements of design



“This technology provides our building inspectors with an easy-to-use, inexpensive 

device that allows them to complete their daily tasks in one place without carrying a 

cumbersome laptop,” said Dale Greiner, Building Services Director.

Drawing new conclusions
The Office of Employee Services continued to provide new and beneficial programs 

to employees this past fiscal year. The Lake County BCC University offers a variety of  

continuing education classes for employees and supervisors. An example of these 

classes is “effective presentation skills,” which teaches staff the nuances of making 

a succinct and informative speech. The employee-wellness program encourages  

employees to make positive choices toward their health and offers educational 

programs on topics, such as smoking cessation, osteoporosis, diabetes and breast  

and prostate cancer. The 25 lunchtime programs held this year attracted 521 participants.

Image alchemy
The Department of Tourism & Business Relations ended its contract with an outside 

advertising agency turning over design work of a quarterly events guide and various 

print advertisements to the Office of Information Outreach. Bringing the projects  

in-house allows for better control of the content and graphical makeup. This year the 

Office of Information Outreach completed more than 160 projects for the Tourism 

department. The Department also celebrated the 425,000th visitor to the Lake County 

Welcome Center this fiscal year. The Welcome Center, located near the crossroads of 

Florida’s Turnpike, State Road 19 and U.S. Highway 27, opened in 1992. 

Redesign of the quarterly Lake County Tourism Special Events GuidesLake Wellness program logo
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“Through our economic-growth activities, we are striving to create a balanced tax base 

for Lake County citizens by seeking out companies that can provide high-wage jobs,” said 

Dottie Keedy, Director of the Department of Economic Growth and Redevelopment.

Shades of conservation
The office of the Lake Soil & Water Conservation District recently implemented a new 

Mobile Irrigation Lab program that assists commercial citrus groves and nurseries 

conserve water. The lab inspects irrigation systems and recommends enhancements 

and efficiencies to save water and money. Using technologically advanced tools, such 

as a soil-moisture probe, the lab completed evaluations for about 1,100 acres during 

this past fiscal year for an instant water savings of nearly 18 million gallons a year.

Different strokes
The Department of Economic Growth & Redevelopment helped process job-growth 

incentive applications for three companies bringing an additional 121 high-wage 

jobs to Lake County. Staff also processed the application and approval of the 

agreement to defer payment of transportation impact fees for an ambulatory surgery 

facility located in the Town of Lady Lake. In April 2007, the Department coordinated 

a Community Redevelopment Area (CRA) Summit to provide information on how to 

adopt and manage CRAs and tax increment financing districts. Nearly 100 participants 

throughout Central Florida attended the summit.

“Through our economic-growth activities, we are striving 

to create a balanced tax base for Lake County citizens 

by seeking out companies that can provide high-wage 

jobs,” said Dottie Keedy, Director of the Department of 

Economic Growth and Redevelopment.
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Mobile Irrigation  
Lab program



“Through our economic-growth activities, we are striving to create a balanced tax base 

for Lake County citizens by seeking out companies that can provide high-wage jobs,” said 

Dottie Keedy, Director of the Department of Economic Growth and Redevelopment.

Environmental renaissance
The Department of Environmental Services obtained a State permit modification 

to the existing, active Phase II Landfill located at the Lake County’s Central Landfill 

Facility on County Road 561. This permit modification provided an additional 168,000 

cubic yards of disposal capacity, which extended the facility’s operational life for more 

than two years and allowed sufficient time to construct the third phase of landfill 

operations. State and local permits were successfully acquired for the Phase III Landfill 

expansion, which provides for an additional 1.75 million cubic yards of disposal 

capacity. Construction of the initial two landfill cells will begin in 2007 and take about 

one year to complete.

Hue of a fantastic voyage
A new public transportation system launched in May 2007 as LakeXpress buses began 

providing service along U.S. Highway 441. The service quickly exceeded expectations 

averaging nearly 400 daily passengers. The fixed-route service runs every hour 

from The Villages to Eustis with a circulator route in downtown Leesburg. In years 

to come, the service will be expanded to other urban areas of the County, such as 

a downtown Mount Dora circulator route scheduled to begin in 2008. LakeXpress 

offers an affordable fare of $1 for all trips, and seniors 60 years or older and students 

with a valid school ID and individuals with disabilities (buses are equipped with lifts) 

ride for half price.
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An infinite canvas

Passenger using the 
LakeXpress public 

transportation service.



Where the Money Comes From
Current Operating Revenues

Where the Money Goes
Current Operating Expenses

New Construction

Revaluation of Exhisting Property Values

Total Increase in Gro� Taxable Value
Fiscal Years 2003-2007

(dollars in billions)
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Countywide Millage Rate History
Fiscal Years 2003-2007

(per thousand dollar worth of Taxable Value)
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Gas Tax 4%Fire Rescue & Solid Waste 
Assessments 9% 

Impact Fees 5%

Fines, Licenses, Misc. 7%

Local Sales tax 4%

State & Federal
Shared Revenue 16%

Charges for Services 11%

Property Taxes 44%

Public Lands Program 7%
Debt Service 2%

Health & Welfare 6%

Economic Development 1%

Libraries & Recreation 5%

Government Facilities
Expansion 17%

Solid Waste Mgmt. 
& Other Conservations 8% Transportation 17%

General Government 15%

Public Safety 22%

The basics about Lake County
Estimated Population .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 290,435 

Land Area Square Miles  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 1,156

County Seat  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Tavares

Registered Voters  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 168,349

County Budget 2006-2007
Countywide Millage Rate  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .5 .7470

Ambulance Millage Rate  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .0 .5289

Stormwater Millage Rate .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .0 .6000

Voter Approved Debt for Environmentally Sensitive Lands  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .0 .2000

Total Amended Budget  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $646,435,443

Property Value 2006
Taxable Value of Real Estate  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $18,932,677,632

Taxable Value of Residential .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $12,274,054,490

Taxable Value of Commercial/Industrial  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $2,324,932,735

Lake in comparison
Growth Rate 2000-2006 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 31%

Median Age  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .46

Median Household Income 2007 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $41,553 

Unincorporated Population  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 56%

Employment 2007
Lake County Employment  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 121,630

Lake County Unemployment Rate .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3 .6%

Florida Unemployment Rate  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3 .5%

National Unemployment Rate  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4 .5%

Arts Abound
Not-for-profit art centers .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3

Community theaters .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4

Annual art festivals  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 6
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Facts and figures



Where the Money Comes From
Current Operating Revenues

Where the Money Goes
Current Operating Expenses

New Construction

Revaluation of Exhisting Property Values

Total Increase in Gro� Taxable Value
Fiscal Years 2003-2007

(dollars in billions)

0
1.0

2.0

3.0

4.0

$5.0

20072006200520042003

Countywide Millage Rate History
Fiscal Years 2003-2007

(per thousand dollar worth of Taxable Value)

4.0

5.0

$6.0

20072006200520042003

Gas Tax 4%Fire Rescue & Solid Waste 
Assessments 9% 

Impact Fees 5%

Fines, Licenses, Misc. 7%

Local Sales tax 4%

State & Federal
Shared Revenue 16%

Charges for Services 11%

Property Taxes 44%

Public Lands Program 7%
Debt Service 2%

Health & Welfare 6%

Economic Development 1%

Libraries & Recreation 5%

Government Facilities
Expansion 17%

Solid Waste Mgmt. 
& Other Conservations 8% Transportation 17%

General Government 15%

Public Safety 22%

Annual  Repor t  2007 |  23
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Agricultural Extension Services  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-4101

Animal Services  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9688

Board of County Commissioners  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9850

Budget   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9452

Building Services  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9653

Children’s Services   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 742-6520

Clerk of Courts  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 742-4100

Code Enforcement   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9064

Community Development Block Grant  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 742-6515

Community Services   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 742-6501

County Attorney   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9787

County Manager  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9888

Economic Growth & Redevelopment   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9866

Elder Affairs  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 742-6525

Emergency Management   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9420

Employee Services   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9596

Environmental Health  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 253-6130

Environmental Services   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-3776

Facilities Development & Management   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 253-6144

Finance  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9808

General Information   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9800

Geographic Information Systems  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9775

Growth Management   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 343-9647

Health Department   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (352) 589-6424



Housing & Community Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 742-6530

Information Outreach . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9603

Information Technology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9633

Lake-Sumter Metropolitan Planning Organization . . . . . . . . . . . . . . . . . . . (352) 315-0170

LakeXpress . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 326-8637

Library Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 253-6180

Medical Examiner . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 326-5961

Mosquito & Aquatic Plant Management  . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9682

Parks & Trails . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 742-0992

Planning & Development Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9739

Probation & Court Services  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 742-6565

Procurement Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9839

Property Appraiser . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9748

Public Safety . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9458

Public Works . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 483-9000

Sheriff’s Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9500

Solid Waste Mgmt. Customer Service  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-3776

Supervisor of Elections . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9734

Tax Collector . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9602

Transportation Disadvantaged  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 326-2278

Tourism & Business Relations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 429-3673

Veterans Services  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 742-6585

VolunteerLAKE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 742-6590

Zoning/Customer Service  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (352) 343-9641

Government Directory
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